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1. Introduction and Objectives

Nepal school system improvement is a challenge to be faced. Ctarmiiscape features in
Nepal very often bar health care, social facilities andadequate and decent school system to
people and, first of all, to children. Nepal’s literacy natéow, the 11 lowest in the world. There
are pronounced regional and gender disparities in school enrolmestt tted primary school net
enrolment rate is 79.4 percent for boys, but only 61.2 percent fer girl

Some regions of Nepal, more than others, suffer their disfamcebig villages due to the
lacking of communications or to the poor road conditions, most of tinmeglysnarrow paths in the
mountains, being for many years out of social development. An inmpaia of the mission to
Langtang was to assess the actual situation of schools and, @hookthe school which this
project was organized for. We would like to promote a project focosedhildren of different
ethnic groups living in a rural remote area, to increase qudlggucation, to improve condition of
girls and women, and helping families and people to get aware ahpwetance of education. In
detail, our aim is to provide funds to enlarge an existing schoobder 6o support, on a long term
basis, the social development by helping children from all ethioigpg to attend regularly and
easily more school classes. At present in the concerned vitlaigdren can attend school till Grade
8. Our aim is to give them the access to school up to Grade 1t0mé€has to guarantee them the
accomplishment of their first education step. Moreover, a bigderosés necessary because the
present one is not suitable to hold the high number of children oftitkneent area. Children
leaving the school are frequent or do not attend it regularly. Owernadlitions are not decent to
perform a normal school activity. The school is located in a-tdtit district in Nepal where
school receives from World Food Programme food for children to bebditdd everyday for
lunch.

Since 1996 (first year of maoist insurgency) the political sitmatias not changed for
millions of people living in remote areas, thus waiting for somemnnitg facilities is the worst way
to proceed as children grow while the situation does not change. SchooVvément is the base
from which to start to help this country to develop.

2. Structure of Education in Nepal

Education in Nepal is structured @shool educatioandHigher educationSchool education
includes primary level of grades 1-5 (grade=class), lowemskry and secondary levels of grades
6-7 and 8-10 respectively. Pre-primary level of education is alsolable in certain areas
(kindergarten. Six years of age is the prescribed age for admissiongiatbe 1 even though in
some occasions children of 5 years old can attend it. Usuallyutblee primary school is free, but



most of times, it depends on its status and location; sometirfezstes to be paid to face some
school expenses. A tuition fee is compulsory to join private schboiser secondary schools
(Grades 6-7) and secondary ones (Grades 8-9-10) charge adbeudf50 nrs per month while
private ones a fee of about few thousands nrs per month. A national Selebl Leaving
Certificate (SLC) Examination is conducted at the end of gradérhales 11 and 12 are considered
as Higher Secondary level and come before University. Higheon8ary Education Board
supervises higher secondary classes which are mostly under primasggement. Public schools
charge a fee of about 500 nrs per month while private ones ask about 1566 mmnth (or more).
Previously, these Grades ran under the University as Profici@edificate Level. Legally, there
are two types of school in the country: community and institutionaveiter, in practical terms,
schools are mainly of two types: public (community) and privateitfitisinal). Public schools
receive regular government funding whereas private schoolsiaded by school's own or other
non-governmental sources and are organized either as a non-profartassa company. A third
type of school is that created and managed by the local people astitutsi run a school in their
village. They do not receive regular government grants and mokewf do not have any other
sustainable financial source. Supported and managed by the loca,gheplcan be thus identified
as the real community schools. Community schools, anyway, neaegsata collect money from
elsewhere, in order to fulfil their needs. Each district draa an Education Office, under the
Ministry of Education and under the District Administration Offié&ach school has a School
Administration with a Principal and a School Management Commutide a President. School
Administration is composed by teachers, while the School Manage@wnmittee is usually
composed by teachers and villagers. Its aim is to discusshibelssituation in the village area,
verify principal problems and try to find a solution to them. Tiedtow to involve inhabitants to
participate in the school development. A Teacher's Union is alsayal present. Concrete
functionality of these organisms is not easy to be understoodvadnyit seems that the general
condition of the area influences all decisions, all social streiderelopment and its rapidity. In
NepalSchool Educatiomisually starts on 15 April, one day after the New Year’s Bsghak and
stops at the end of February. On March, pupils of all gradestbasestain a final examination,
whose fulfilment permit to attend the next grade. Holidaysigeel fon the first two weeks of July,
in concomitance to the highest point of monsoon rainfall. Most of thespsiaiy at home keeping
the house; others go to the field to help their relatives andjeifaharvesting the crop. Finally, in
Nepal there are 6 universities. Two of them are state uriesrgboth in Kathmandu Valley) and
four private ones (1 in Pokhara, 2 in Biratnagar area and 1 in Kathmaildogwe few branches
spread on the whole country.

3. The School of the Project

The schoolShree Naba Vijay Mahendra Lower Secondary Scli®dituated in Rasuwa
District, in the Langtang region (central Nepal), in thdagé Bhalaya danda. The District is
composed by 18/illage DevelopmentCommittees (VDC). Each VDC comprises 9 wards (or
zones, Fig.1). In the considered area, 3 VDCs are feasildbe involved in the project: Lahare
Pauwa, Dahibung and Bhorle. Each has a different situation concesciag! buildings and
education quality. Kalikisthan and Betrawati are the main vidldgethe area, also as far as the
quality of the schools is concerned. Each school belongfREsaurceCenterCommittee (RCC),
running under the Rasuwa District Education Office, located in Buthe administrative center of
the district, which lies about 45 km north of Betrawati. RCC mesdlge local administration and
the relationship between the schools of an area (most of time bejdnghe same VDC). Bhalaya
dandalies in the Lahare pauwa VDC ward no. 6 (Fig.1). Its school gslém the RCC of Lahare
pauwa VDC, settled at the NeelKantha Higher Secondary schagjafitBar Resource Center)
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situated in Betrawati which is composed by the following vikadeahare Pauwa, Upallo pauwa,
Majhgaon, Banuwa, Kuapani, Balayadanda, Manigaon, GumbadandainOfdyikisthan and in
Betrawati, it is possible to attend till Grade 12. The formikage is situated in Dahibung VDC
(ward 5), the latter in Lahare pauwa VDC (ward 1). This VI®S in between Ramche (to the
North) and Dhaibung VDC (to the East). Eastern areas touch Sirdhol®istrict while southern
and western areas touch Nuwakot District and are bordered, resjyediy Trisuli and Phalakhu
river, which lie as natural boundaries (Fig.1).

Fig.1: Map of Lahare pauwa VDC (light orange ar&sghibung VDC (light blue), Bhorle (light green).
Blue arrows show villages which constitute catchi@@aa of the most important schools.
Red arrows show catchment area of Bhalaya danamkch
o=Village with full Secondary School (Grades 1-¥&most important villages in the project area.

For at least 20 years, the school run as a Primary (1-5) amer [Secondary School (Grades
6-7). Since 1998, the local community (teachers + villagershéas able to increase the number of
grades to eight. When students pass Grade 8, since they have nmachigkes in the village, they
can only move to Betrawati or Kalikisthan, which lie far front thilage (till two hours walking or
more, accordingly to children’s home). Only last year the govenhmgave the official permission
to run Grade 8. Usually in Nepal, especially in mountainous asebepls do not wait a regular
permission to run a new lacking grade. The District Educatior®ffisually, waits for some years
to verify the reliability of the request from a school fonew grade. In fact, it means that a new
teacher has to be paid by the government. Before the officiabwgpteachers are often half-
volunteers or paid by local people and by the School Management Coenriiitt8halaya danda,
students after the accomplishment of Grade 8, move to Betravhatie they can attend an
examination to be admitted to the next grade. There was an agre#mbypass the official
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procedure between the two schools, belonging to the same Resouree @antnittee, to let the
children to continue their studies. Nonetheless, in this conditionpjiems that many students stop
their studies or fail to attend school regularly. Teachergngaof students, and local people, are
practically requesting new classrooms to increase the gaalityunctionality of the school. In this
school service area are comprised wards 4, 5, 6, 7, and 8 of Ladnara VDC. This school
catchment area includes the village of Pairabesi, Kuapani, KMaerigaon, Karmidandagaon,
Bemire and Chaurikharka and, of course, children living in Bhalapaa (Tab. 1).

Tab. 1: Schools in Lahare Pauwa VDC and Dahibung VDC. pu=publiptipate; *=appraisal for
Grade 4 to be resolved; **=one school for two villages; ND=Nuwakadribis

Name vDC Grades School Catchment Area Ward  NumbeérAltitude
Number students

Katunje DVDC 1-5 1pu Katunje 4 122 1250
Dhakal danda DVDC 1-5 1lpu Dhakal danda 3 31 1200
Dahibungcot DVDC 1-5 1lpu Dahibungcot 6 103 1550
Dharapani DvDC 1-10 1 pu Majhgaon 3 235 1100

Katunje

Rupsepani

Betini

Dhuseni

Kalikisthan DVDC 1-12 2@ pu Katunje 5 548 1600
+1pr) Dharapani
Betrawati
Gumbadanda
Dahibungcot

Betini DVDC 1-5 1 pu Betini 1 138 1100
Sarsing/Prance** DVDC 1-3* 1 pu Sarsing/Prance 6 16 -
Janlang DVDC 1-5 1 pu Janlang 9 127
Jibjibe DvDC 1-10 1pu Gairigaon 8 449 1500

Janlang

Dahibungcot
Dhakal danda

Rupsepani/Taruke** DVvDC 1-5 1pu Rupsepani/Taruke P47 800
Upallo pauwa LVDC 1-5 1 pu Upallo pauwa 9 51 1100
Kabre LVDC 1-2 1 pu Kabre 8 43 1200
Majhgaon LVDC 1-5 1pu Majhgaon 9 85 900
Kuapani/Pairabesi** LVDC 1-5 1 pu Kuaapani 5 86 {1 0)]
Manigaon LVDC 1-3 1pu Manigaon 4 56 127(
Gumbadanda LvDC 1-7 1pu Sarsing/Prance| 8 174 -
Kabre
Lahare Pauwa LvDC 1-5 1 pu Lahare Pauwa P 121 800
BHALAYA DANDA LvVDC 1-8 1pu KABRE 6 335 1200
M ANIGAON
K ARMIDANDAGAON
PAIRABESI
K UAPANI
CHAURIKHARKA

BEMIRE
Betrawati ND 1-12 3(2pu Majhgaon 1 602 700
Bogatitar School +1pr) Lahare Pauwa 315
Uttergaya (ND: 1-10) Dharapani 150
Ramchandra (ND:1-5) Choktar/Banuwa

Upallo pauwa
Rupsepani/Taruke

Karmidandagaon LvDC 1-5 1pu Karmidandagaon 7 94 1450

Bemire
Choktar/Banuwa* LVDC 1-5 1 pu Choktar/Banuwa 3 91 508




Owing to the influence of the local life conditions low standard,|lpeaple do not fully
understand the importance of attending school for children. A stftorg leas been sustained for at
least 15 years by UNICEF, UNDP, LFSU, RDEO, and TU.séherganisms have been involved
for many years in activities aiming to increase or créateen necessary) the awareness of the
importance of school for the new generations. Given that peopleld i® all concentrate on
earning money to sustain themselves, main efforts of thesainatjans were and are focused to
improve life conditions of families to let parents to send theidam to school, because they are
no longer essential for the domestic or agricultural works. Tliaeship between school and
community are not bad but the lack in generic and basic materadesntheir effort useless. In
Nepal, usually, after Grade 5 some children (from 10 to 15 peY leavie the school. Due to this
situation, after this level (primary school) in all the couni®y% of children (according to income
status) benefit a free-fee school attendance. Last year (20@5)alaya danda, 15% of children left
the school. Some of them need to work in the field, some help théy femkeep the house and
others have to leave the school because the following class iakd@ainly far away in another
village. Dalit people started to attend school in 2004 in Bhalayada®deial acceptance of caste-
based discrimination remained a problem in Nepal but the effottseojovernment of Nepal to
increase Dalit presence in social structure of lifejraproving their condition. There are altogether
more than 5000 people living in Lahare Pauwa VDC (Tab.2), about haléwand half men.

Tab.2: Inhabitants living in the School Service Area.

Ward N. Houses People Males Females
1 151 888 448 440
2 118 666 350 316
3 92 487 240 247
4 116 660 341 319
5 99 568 284 284
6 83 554 292 262
7 72 410 206 204
8 120 580 298 282
9 * * * *
Total >851 >4813 >2459 >2354

* Data lacking

4. Geographical and Historical view

Rasuwa district (latitude 27° 2’ to 27° 10’ N and longitude 85° 45’ to885E) lies about
120 km North of Kathmandu and borders the Tibetan Autonomous Region of Chinaltiftioke
ranges from 845 to 7245m asl of the Langtang Lirung, the highestl&/an peak in the district.
The landscape is extremely dissected by the Trisuli riveitanidbutaries. About 63 percent of the
district area falls in the Langtang National Park, estabtisn 1976. Less than 5 percent of the area
is under cultivation and about 35 percent is forested. Grazing avegwise 15 percent and the
rest, 45 percent is mainly rocks, ice and snow. Scope for expaagticgltural land is limited and
the district has food deficit. In 2001, the district population was a&e@®0 with a density of 29
persons per square km. There were 8696 households with an average housebdll $4. Thirty-
eight per cent of the population was below the age of 15. Unlikawbege situation in Nepal
Rasuwa District has an excess of males to females wsdx-aatio of 109 to every 100 females.
Average annual population growth rate in the last period was 1.9&perieh is higher than the
population growth experienced in the mountain region of Nepal (1.6%auBef the altitudinal
variation, the climatic conditions of the district range from subtadpio arctic. Valleys below
1000m are characterised by mild but dry winters and hot and umemers, climate conditions
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which prevails till 2000m. Temperature decrease in winter over 1@@@ralmost never dip below
zero. School catchment area lies between 500 and 1500m asl| (Eah@)e pauwa VDC area, 32
sq km in size, lies in the Buffer Zone of Langtang NationatkP Rasuwa is connected to
Kathmandu by the Kathmandu-Trisuli-Dhunche-Somdang road. The higiowsayn Lahare pauwa
and Dahibung VDCs passing through Betrawati and Kalikisthan. Moseabther villages in the
western part of Lahare pauwa VDC remain far from the roandgtbecated on the mild and forested
slopes of the valley that from Kalikisthan, which descend towardsVist up to the river. The
vegetation of the area includes different plant species like&al&horea robustaand Uti Alnus
nepalensik near the rivers, and Sall®ifus roxburghij, Chilaune $chima wallichij, and Sisau
(Dalbergia sissopin the forested hills.

Fig. 2: Simplified physical map of investigatedare

Rasuwa District is home to diverse ethnic groups but Tamang pemplarise about two-
thirds of the population. Brahman (16%), Gurung (7%) are other majoicegroups. Dalit, Newar
and Chhetri make up about 3 percent each of the district populati@onie areas big groups of
Magar live. Tamangs predominate in 16 of the 18 VDCs (exceptoDadpiand Lahare Pauwa).
According to the census, Buddhism is the religion of 66 percent gbdpelation, followed by
Hinduism (33%), and Christianity (1.2%). In spite of its nearnesbd capital, it is one the least
literate district of Nepal. Only 34 percent of the population aboveaésyof age in Rasuwa District
is literate. This figure is very low compared to the nati@varage of 53.7 percent. Among females
literacy rate is much lower (24.5%) compared to males (42.58M)afg is the mother tongue of 62
percent of the population followed by Nepali (31%). One-third of thictipopulation has access
to electricity and eighty-five percent has access to piped drinkatgr, but sixty-seven percent of
the households have no toilet facilities. Use of hosepipes for drimkitey is not a durable solution
and very often it shows malfunctions.



In 1998, the Nepal Human Development Report (UNDP) ranked RasuvanGéng the 75
districts of Nepal. The Human Development Index for RasuwaOa246 compared to 0.603 for
Kathmandu and 0.325 for Nepal, so this district's development perfeemamuch lower than the
national average. It ranked 23th from the bottom on overall compaosis iof development in a
study made by ICIMOD in 1997 and in terms of poverty and deprivatiox iRdsuwa ranked 5
from the bottom. A big disproportion of service availability is pnes®wadays in Rasuwa District.
Since the construction of the highway to Dhunche (since about 1990)istdative capital of the
district, the southern part of it, which includes the study aféhis project, has been cut out of the
economical activities (traders, porters, guides, trekking @ageremployers etc.) that in the past
were available in this area. In fact, the trekking route toh@i&snda (one of the most important
hindu religious site in Nepal where pilgrims for centuries have beeing to pray, which attracts
over 20000 pilgrims annually) started from the hill just above BetiaBince that time many job
opportunities ended, cutting people’s possibilities to earn money. Jhiseireason why some
people (mainly males) of this area move to bigger towns to looknéar job opportunities,
especially the youngest, poorly educated and aiming to get some nmo@eyuick and more
comfortable way than farming. Tourism along the trekking robtes emerged as an important
economic activity in the last 20 years. Earnings from tourisoorsiderable in the district but it
appears to have made a little dent in the livelihood of the Tasn#mgmost important ethnic group
of the district. Men act as tourist guides and porters (raretgen too) during the trekking season.

In Lahare Pauwa VDC there are a little more Hindu than Buddidsahmins, Chhetris and
Magars live here as Tamangs do. We also find some Chrisfihté). The main festivals
celebrated in this area ddashainandTihar. According to ancient stories, pilgrims to Goshaikunda
(to the North in Langtang National Park) used to stay ipaavd (hut) made by faharé€’ (a small
tree) and they were served witdghi’ (yoghurt) in a ‘ghuni (wooden pot). Therefore, the place
became Lahare pauwa Most of the houses of this area have a roof made of zinctandssbut
many are built of wood and bundles of straw. A large household arex@orm this area but
recently the people's concept of family has been changing tce sfaglily. Cattle, goats and
chickens as domestic livestock are widespread in the villagesaminthl husbandry has been
implemented here. Agriculture is the predominant occupation as ntb&rly3 percent of the
economically active population is dependent on it. Less than 5 pescdepéndent on services.
Most of people are teachers, soldiers, police officers and eerploy private business offices
(trade) in Kalikisthan and Betrawati. Potato is the main crom fwhich people also use to earn
some money. Rice, maize, wheat and millet are the mainuétgrie products. Horticultural crops
include apple, walnut and peach. Farmers have little knowledge abouthmamplieulture methods
and the scarce facility to control and manage the irrigatiomégative impact on the economical
condition of people. There are 2-grain mills and 2 small locabfees for utensils in Bhalaya danda
area. In Pairabesi and Karmidanda (ward 5 and 7 of Lahare Pau®ar@gpectevely) there are
small markets where people can find common items. Agriculpuoaluce are sold in the markets in
Betrawati, Majhgaon and Kalikisthan.

The village of Bhalaya danda is composed by different Ethnic gréupsst 80% of people
are Tamang, Gurung, Magar and Dalit (Tab. 3). The econoraysishsistence agro-pastoralism.
Tourism is not a strong income to the area. Rice, corn and wmiuil@¢ation is the main activity.
Most of the people are farmers. They crop the fields and rezstdick to produce milk, curd, and
butter. Livestock (goats and cattle) may also be sold. Some peofdeas porters mainly during
trekking season (October-December or March-May) and move fromilthge to reach the areas
much more involved in tourism. There are few grocery shops in thge/ildnere inhabitants can
find, more or less occasionally, food and basic goods (soap, peyhootp shoes, matches,
tobacco, clothes, light bulbs etc.). To get to a bigger maokihd a more large choice for clothes
and especially for technical tools, people need to travel toldeaireBetrawati or Kalikisthan. Many
traditional tools to harvest crops are built by Dalit people inl e farm. A program by UNDP



has been running for years to promote and facilitate Dalits’ maduction of tools, saleable in the
markets to create a micro-enterprise, the only way for therdless, to earn some money.

Tab.3: Ethnic groups in Bhalaya danda and closest villages in Ladnanap/DC.

Village Ethnic Group % Religion
Manigaon Tamang 80 Buddhist
20 Hindu
Gumbadanda Tamang >95 Buddhist
<5 Hindu
Sarsin/Prance Tamang >95 Buddhist
<5 Hindu
Bhalaya danda Tamang+Gurung 35-40 Buddhist
Brahman+Chhetri 30 Hindu
Magar 20 Hindu
Dalit 10-15 Hindu

The school in Bhalaya danda was established in 1962. Since the revolui@d®tome
people became literate and found the money, the material and,mpastant, teachers to run the
school. At the beginning, the school was located in a simple howssdn6 and then it was moved
near the actual location because of drinking water availabAitythe end of fifties, late King
Mahendra was in favour of building a new school. In 1963, the gmerhprovided money to
build the school. Land was donated by the local social workers réskd®Newpane and Tika Dutta
Achyra. In 1997, a piece of land to construct a toilet was donat&ahivyPrasad Achyra of Lahare
pauwa. There are no information on how long people have been living iarédis Malika Devi
Temple lies in Lahare Pauwa ward 6 while less important oees the school area. There is one
health-post in this area in Bhalaya danda since 1991, one in Kaiki¢iunded by ADRA), one in
Jibjibe and one ayurvedic clinic in Majhgaon. The highway to Dhunche B#tsawati to
Kalikisthan but its condition is bad. Only buses and lorries and fewwhael drive vehicles run
on this road. Moreover, one short road connects Betrawati to Pair@oesmunication through
telephone and newspaper is limited and primitive. Television and commpu&not widespread. To
get a call people have to move to Betrawati and Kalikisthactidity is available but electricity
system for shops and houses is often absent. Where it is prasshtf the times, it does not work
properly because of bad maintenance. Water is abundant but a ysiéen $or drinking water is
not satisfactory in this area. Hosepipes are widespread Quefrdy they do not work.

5. Survey in July 2006

Our team was composed by 4 people: Roberto Boesi, Alessandami-&ftiva Lamicchane
and Kiran Karki. Moreover, the Chairman and the Treasurer ofJLA&. Shankas Das Dongol
and Mr. Basu Dev Lamichhane respectively, joined the team dowingsit in the project area.

The aim of our survey carried out in July 2006 was to determine arfg thexicondition of
different school buildings and to understand the mentality and pessecti people involved in
the management of schools. Then, in particular, to see the builditng afchool situated in the
Bhalaya danda village, starting point of the help that had been redjtestse. We walked through
Lahare pauwa and Dahibung VDCs for 15 days. It was sometimeablpdesmove from one place
to another by motorbike along the available road, otherwise we wtilkaagh the valley on paths
(see Fig.1). Paths, most of times small and steep,eepysfor many months in the year because of
monsoon rainfall, and it is not easy to walk along them. This &ituatoes not facilitate the
improvement of people life condition. Material is not easy todréed for long distances and this
condition does not generate a good and pleasant way of life. Wedvis3 schools (Tab. 4) in
Rasuwa District of which we analysed external and intern&dibgiquality (walls, roofs, windows,
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classrooms’ furniture), sanitation and water availability ali as electricity system and telephone
line one. Two schools were visited in Nuwakot District becauseillage of Betrawati lies on the
border between the two districts (Fig.1). Some were in the pityxahthe road while others were
not and this is a feature to be taken into account when considering achailstatus.

Tab.4: Schools visited during our visit.

Village Name of school VDC Grades Road
Bhalaya danda Shree Naba Vijay Mahendra Lahare ®auw  1-8 No
Betini Shree Bachchhala Vedi Dahibung 1-5 Yes
Kalikisthan Shree Kalika Himalaya Campus Dahibung -121 Yes
Dahibuncot Shree Shiladevi Dahibung 1-5 Yes
Katunje Manakamana Dahibung 1-5 No
Manigaon Dhunge Lahare Pauwa 1-3 No
Majhgaon Bhimsensthan Lahare Pauwa 1-5 Yes
Betrawati NeelKantha H. S. S. Lahare Pauwa 1-12 Yes
Betrawati Ramchandra Nuwakot District 1-5 Yes
Betrawati Uttergaya Nuwakot District 1-10 Yes
Lahare Pauwa Shivalay Lahare Pauwa 1-5 Yes
Dharapani Sundara Devi Dahibung 1-10 Yes
Banwua Barahi Lahare Pauwa 1-5 No

The key to comprehend our records from the summary table (Tab. tBg afthool conditions,
considers the following different features:

External part of buildingwalls quality, roof, windows, floors (1=good, 2=scarce, 3=bad).
Worst condition (3) has to be interpreted as fractures in tHewiabows or doors broken,
holes in the roof or in the floor etc.

Interior: furniture as cupboards, blackboards, benches, chairs, desks, (h3ese above).
Water. available or lacking, hosepipe or permanent tap (1=available, pes@giavailable,
permanent tap; 3=permanent tap not working; 4=lacking).

Electricity: system present or lacking, working or not (1=available and&ing2=available
and not working; 3=lacking).

Overall maintenanceabsent (1), scarce (2), suitable (3).

Teachersavailable or lacking, paid from government or not (1=availabld, @xavailable,
not paid 3=lacking).

Sanitation (1=good condition, 2=poor, 3=lacking, u/s=unisex/separate).

Tab.5: Overall summary of schools’ conditions. M=overall maintenance
*~Ramchandra School, **=Uttergaya School.

School Village Telle;phone V\_/ate_r_ Sanitation Electricity Te_ach_e_rs Exterior Interior M

ine availability availability
Bhalaya danda no 3 1lu 3 1 2 3 2
Betini no 3 2u 3 1 1 ? ?
Kalikisthan yes 2 1u 1 1 1 1 3
Dahibuncot no 2 2u 3 1 2 2 2
Katunje no 1 2u 3 1 1 2 3
Manigaon no 4 3 3 1 3 3 1
Majhgaon no 2 lu 3 1 2 2 3
Betrawati yes 2 1s 2 1 2 2 2
Betrawati* No 2 2u 2 1 2 3 3
Betrawati** No 4 1lu 3 1 2 2 3
Lahare Pauwa No 4 2u 3 1 3 3 2
Dharapani No 4 2u 2 1 1 1 2
Banwua No 4 3 3 1 2 3 1
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Most buildings were undergoing renovations. Repairs proceed usually acceodmoney
and material availability thus it is normal to observe one pieacbailding under repair (or already
repaired) while the rest remains in its condition till the maeiey recovery useful to let repairs
proceed. So maintenance of the whole building does not proceed sycahyetit was not easy to
choose a category. Classrooms are simple, almost empty,anceeto be identified are just a few.
Even if it seems to be easy to give a judgement, we detifienn a comparison of the situation of
all visited schools.

In Kalikisthan and Betrawati, the biggest schools in the arehaddhe possibility to see the
classrooms and the material each teacher has availabledasadhe quality of his/her teaching. In
the former village most of classrooms of the school appear tooivdoable for the pupils
considering the dimensions. Besides, blackboards and desks awmblavaidven if sometimes
furniture appear to be abandoned they can fulfil their function. Tlgrielly system was in good
condition, but sometimes not well structured in a proper way, butsiarphnged to achieve its
duty. The complex we visited is a Campus where Grades 11 and Aksarsunning. Works to
enlarge the school with a new building were in progress during otiragighose to maintain the
ground and the infrastructure all around it. In the lattemgdl at the Neelkhantha School, the
situation is good even if the condition of the classrooms is abittless comfortable than the one
of the previous school. Lacking of maintenance is clear. Our mgeetith the Principal of the
School Mr Chatra Bhahadur Khadkeas very interesting. No caretakers or people involved in the
maintenance (cleaning and fixing). Teachers themselves have &b tsks regarding children
monitoring, school maintenance and overall administration. It afteet educational system. Some
volunteers from local people sometimes help the school giving sonte ébtheir spare time to
monitor children, but this is not the rule and there is not a deganization and a scheduled
division of tasks. Visiting the laboratory we observed a laakaihtaining the scientific tools and
instruments but also the conditions of the whole classroom. When ds&etlthis situation, the
science teacher tried to explain us that the laboratory has becbsolete when material was
broken and nobody was able to maintain it. It seems that a genapéem occurs in this school as
in the others. This situation, which is ascribed to the lack in moaed in people, could be
improved through a better administration of the available resoufcesiltural diversity and a
different history for each school have always to be considered to tarmtkrnsow local people
influenced and influence, contemporarily, the schools development. Morabvexrs not to be
forgotten that schools in the villages all around in Nepal are eteiplleft alone from the
government. But the fact that it is able to pay the teackets be really considered a godsend
considering actual economic and political situation of the courmryclassroom used as a
gymnasium is present and during our visit, students were folloavoaurse of karate. Electricity is
available but an electric light worked only in the teachers’ rased also as the administrative
office of the school. Most of times we observed that elecaiiles and ceiling lights were old,
broken and out of order. Classrooms, as for all schools we visitetido@ampus in Kalikisthan
and one school in Betrawati (Uttergaya), are usually emptiis\ad@ not provided with educational
tools. Generally, we have observed that all material is ikefite teachers’ room, where it can be
locked inside a metal cupboard. In the schools of Uttergaya and Majhga had a meeting with
the principals (Mr Deepak Pyakur@hd Mr Padmanidhi paudel, respectively) while in Banuwa we
spoke with one teacher (Ms. Saradha acharya). Uttergaya sgpaairad to be a well organized
school. It is settled along the highway to Kathmandu thus it caivesall facilities to maintain it
fairly comfortable. Furnitures are not always of the best dlut we observed a better quality
teaching material. Private donations reach more easily thmisthation of the school. The overall
conditions of life are better than in the isolated villages &than the slopes of the valley. Where
economical activities are more developed, more money from peopigiisble for the schools.
Majhgaon school was not in bad condition, furniture were not as goodrabuteadequate. The
Principal was not worried about school activity even if he wasewhthe poor educational tools
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the school can offer to the students. One classroom and the play gretmdinder renovations.
Banuwa School was one the worst building we observed. The teattherstwith simplicity that
school was lacking for everything but teachers. People know vdhthae government can not
increase funding for the necessary material to maintain theifgsl and to improve the educational
profit. Fees paid by the students are quickly used for basic reeddonations are desperately
looked for, both from the villagers and also from citizens of Kathmamdiblic, private or
international organizations are constantly requested to provide nanageful material. It is
known that this is the quickest, if not the only one, way to coflente money. To data, in Nepal,
this is the rule for all the public institutions, specially foe educational or medical ones. Some
schools were closed because of holiday but we were able to esitie the classrooms because
local people belonging to the Management Committee of the schablréceived and let us
investigate the condition of the buildings. Only in one case, the soh&atini, we were not able
to visit the classrooms inside.

6. Present condition of Bhalaya danda School

At present, there are two buildings, a new and an old one, far 800nt and not detectable
from each other. In the old one (site A, the original school)ethee 9 rooms, 7 classrooms, 1
office and 1 store. Two (the teacher’'s room or school administraiiee and the store) lie on the
second floor. Highest size of classrooms is aliéigquare meters (4 classrooms 3ugmx 3.5m!)
and36.6is the average pupils’ density in 2006 per classroom in sie40 §quare meteavailable
per child). In the new one (site B), two classrooms are availableggeesize is abo@5 square
meter:4m x 6,4m) and Grades 6 and 7 are running (in 2006, 49 and 48 students, respe&oiély).
grades had a very high number of students, strongly abovedtagay but anyway the density was
lower than in site A, that i8.5 square meters per child. According to the same density of papils i
A, density would be about.7 square meters per child, much more than the actual one. In the old
building Grades 1 to 5, 8 and the kindergarten are availablgelB sinother two-rooms building is
under construction.

In site A, 3 turkish toilets are available in common for males$ f@males while in site B,
separate toilets are under constructions. The water sentae, ia present but does not work (July
2006). It stopped when local people disrupted the pipeline to solve probégrasding the
distribution of water in the households located around the school area. Suhoabement
committee is working to make it available again. Water comes fa natural source on the
mountain and it is distributed by a hosepipe. Villagers manuallyduetwork to provide water to
everybody, cutting and joining lengths of hosepipe. However, the retsvoot durable, because of
breaking due to negligence and because of negative attitude of peopgberdikient care to the
system is provided.

One new two-floor building (3 classrooms per floor) or two new one-fladdings in Site B,
will provide 6 classrooms. In this way, it will be possible to filngrades in the same site. Two
classrooms are already working, 2 are under construction and Bewthe new ones. It will be
possible to shift the whole school from Site A to Site B, lean old and obsolete building,
completely inadequate for a school.

Current physical condition

Registered Land of school area: 0-3-2-0 (site A)
Land to be registered: 0-4-0-2 (site B)

School buildings: 3, of which 1 concrete (site B), 1 in poor conditioa fgitand 1 under
construction (Site B).
Classrooms: 11 rooms (9 in site A and 2 in site B)
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Number of furniture: 75 pairs desk/bench

Tables: 2 pieces

Chairs: 15 pieces

Cupboards: 3 (2 steel and 1 wood) pieces

Racks: 2 (1 wood and 1 iron) pieces

Toilets: 2 (3 rooms in site A and a new toilet building under cortgtrum site B with
separate toilets for boys and girls).

Ground: Space to let children move, play or rest is availablet isutdt always safe for
children lacking in any infrastructure.

Drinking Water Service: not working in Site A and not still prese Site B.

7. Social Background of Bhalaya danda School

Forty per cent (40%) of children enters the school without basipmeguit. A strong effort is
performed by the teachers to educate parents, relatives addechib increase positively their
attitude to the schooNaba VijaySchool is free from 1 to 5 grades (primary school). Tax amount
for grade 6 is about 50 nrs per month and it increases every leveb-B9 rupees. Fees are
collected in one time or monthly accordingly to school policy orttmlents’ family income.
Primary school (1-5) text-books are provided by government. At presens, th@ number of
teachers working in the school. Nine are paid directly fromgtheernment (RDEO), and 1 works
as a half-volunteer partially paid by the School Management Cibeemilhis is why school fees
from villagers are important. After this project fulfilment tmember of teachers could be increased.
They will be paid by Government.

It is requested to parents or relatives to provide the childitnbasic tools (notebooks, pens,
textbooks etc.). Parents are encouraged to be aware of the imgpasfeschool for their children. In
some cases, poor people are provided with tools from the feesypthé blder students or from
private donations. School Management Committee (Tab. 6) is nownmaptang the water service
located in site A. A School Tiffin Committee is active to ngmdhe distribution of the food
donated by the World Food Programme of the UN to the children (Tdb.&3ch school, everyday
at midday, pupils have their meal, at school. Usually, kitcharhigle in the ground, covered with a
metal sheet as a roof, where local people cook food (mainbalsgrfor kids in big pots. The
program is, particularly, important, for two points: 1- as it providelaily meal to children, it helps
the parents relieving them of the responsibility for one meal, dagry2- providing a meal to
children, it has the benefit to help them attending regularlg¢heol.

Tab. 6: Current School Management CommitteNaiba Vijay $hool:

Designation Name Address Academic Qualification
Chairman Mr Madhav Prasad Aryal Lahare pauwa 6uRa S.L.C.
Member Mr Resham Bahadur Lama Lahare pauwa 4, Rasur 7 Grade Pass
Member Mrs Bhagawati Neupane Lahare pauwa 6, Rasura Intermediate in Education
(Ghimire)
Member Mr Aaiman Bulun Lahare pauwa 6, Rasura atter
Member Mr Manabir B.K. Lahare pauwa 4, Rasura hiter
Member Mr Chhatra Bahadur Dhakal Lahare pauwa SufRka Literate
Member Mr Jhabaraj Neupane Naba ViMghendra L. Sec. Bachelor in Arts
School
Member Mr Jit Raj Chhatkuli (Principal) Naba Vijay Maherdr. Sec. Intermediate in Arts
Secretary School
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Tab. 7: Current School Tiffin Committee W&ba VijaySchool.

Designation Name Address Academic Qualification
Chairman Mrs Bhagawati Neupane Lahare pauwa 4 rafes
Vice chairman Mrs Jhanka Kumari Ghale Lahare pabiwa Literate
Treasurer Mrs Usha Neupane Lahare pauwa 6 Literate
Member Mrs Sita Neupne Lahare pauwa 6 Literate
Member Mrs Menka Thing Lahare pauwa 4 Literate
Member Mrs Kamala Glan Lahare pauwa 4 Literate
Member Mrs Sita Thapa Lahare pauwa 5 Literate
Member Mrs Subhadra Neupane Lahare pauwa 4 Literate
Secretary Mrs Sita Shrma Naba Vijay Mahendra S.L.C.

L. Sec. School

Here, we report the dynamic of school population size during sheiight years (Fig.3) and
the number of pupils per grade from 1995 to 2006 (Tab.8). Grade 8 stari®@8 whiledalit
students’ presence at school is reported since 2002.
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Fig. 3: Temporal variation in Bhalaya danda popatasize in the period 1995-2006.

It is interesting to highlight the movement of children in and ouhefschool. Even if the
overall number of students increased in the last decade (Takiz8)of classes highly changed
every year. Rural life and condition of families in Nepal daangie so quick that people move from
one village to another suddenly because of a basic need, a job, atpléve, and some
perspectives. Who has nothing to hold may move easily somewheneleds necessary. Lastly, a
precarious school, is far to be considered a basic need for ahildhédren suffer, not always,
unconsciously this situation, as they must follow their relatiVhsy have no choice and the school
is not yet considered from parents a valid reason to force tihefmange their life-style or attitude
towards it. Nonetheless, number of students is increasing sa #udool is necessary. Grade 8 is
the most precarious class. A student attending this class dodsawtwhat will happen the
following year and parents too. Kindergarten service started in 200627 pupils to look after.
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Dalit presence in Bhalaya danda village is up to 15% opdpelation, much more than the average
of the District (<3%, Tab. 3). It means that Dalits ing&igm in the society is more advanced in this
area. Dalit presence at school started in 2004 (4%, 3%, and S¥%dents in 2004, 2005 and 2006,
respectively). Moreover, the village of Bhalaya dandatisely involved in the MEDEP project of
UNDP (see cap. 10). A micro-entreprise, where Dalit peopte wark, has been created and
organised to let Dalits people to make tools to sell in the &eth the recent opening of the
kindergarten and the acceptance of Dalits people in the school, heepoditive attitude and the
will of people to create and develop a well-organised and functiotringfugre.

Tab.8: Number of students per Grade in the period 1995-2006.

Anno Grl Gr2 Gr3 Gr4 Gr5 Gre Gr7 Gr8 TOT

1995 48 30 21 26 13 21 12 171
1996 88 32 23 21 21 26 19 230
1997 62 40 28 24 21 14 23 212

1998 57 37 34 20 23 20 16 23 230
1999 66 41 25 35 14 23 19 15 238
2000 55 40 32 24 29 29 17 20 246
2001 56 32 32 36 19 43 25 15 258
2002 43 29 32 39 29 38 32 23 265
2003 58 34 31 33 38 49 32 29 304
2004 71 24 36 39 34 45 43 35327~
2005 66 37 25 49 34 49 39 37 336
2006 44 31 35 42 37 49 48 31344+

* 2006 Kindergarten started in the school
A Start Dalit presence at school

Poverty in Nepal is largely a rural phenomenon, as about 80 percdrg pbpulation are
farmers, most of them on a subsistence basis. Of a population of2adbuition, about 42 percent
live below the poverty linand about 76 percent on less than US$1 per day. There is stronglregiona
variation in food security and local agricultural production. Curred@yout of Nepal's 75 districts
are food deficit, i.e. 3 of the 20 southern lowland “Terai” distri@6 of the 39 hill districts and all
16 mountain districts. While the largest absolute number of poor peeplénlithe Terai, the
percentage of people living below the poverty line is highest imthentains (56%). Surveys in the
mountain and hill regions indicate that local food production can theedlemand for only about
five to six months a year, with people adopting a variety of copiaghanisms to survive the
remaining period.

Moreover, if we analyse children size population in 2005 (Fig. 4Qrdogy to age and sex,
belonging to the Bogatitar Resource Center, we noticed a higbreality rate in the first years of
life under the age of 9. It seems that before the age of 8 femmale an higher mortality rate than
males. We do not have official data concerning births in thetarstate this hypothesis but data
seems to follow the national trends concerning mortality rates.incidence and effect of hunger
and malnutrition among Nepal's children is appalling. Poor matemdlnaitritional status and
inadequate health care result in low birth weight and high materodality rates. The under-5
mortality rate is about 118 per 1,000 live births, among the highekeiworld. Two thirds of all
under-5 deaths are associated with malnutrition. About half of thdrehilinder 3 years of age are
underweight (low weight for age) and half are stunted (low heightafm), without gender
differences. Diarrhoea-related deaths account for around 44 pefatit child mortality, and
parasitic infections cause as much as a 20-percent loss iresabsorbed.
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Fig. 4: Children population size in Bogatitar RemsuCenter between 5 and 15 years of age.
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8. The Project

The project was written in March 2006 by the District engisevorking with the local non
governmental organization. Total cost for the construction of the bgildind necessary
infrastructure is abouR5000 . Ten per cent (10%) of the expenses will be paid by the
community as it has been previously stated by the meetings held in @@&alaya danda between
teachers, parents and the authorities and in 2007 between SundariCBduisi and local
community. The permissions have already been given by the Lahara R4 C and the Rasuwa
District Education Officevhich stated to allocated funds (about 5000) in 2007-2008 to make
the basement of the new building Sundari Baini Onlus wants to finti7000 to help the
completion of the whole building.
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Fig. 5. Map of project building (above) and a parr of infrastructures (below).

Local organisation has already accomplished different projectseirDistrict (see tab. 7)
gaining credibility from the institutions. In the meeting at 8axial Welfare Council held in July
2006 in Kathmandu, local authorities completely agreed with the ingplion of the project. The
ground floor of the building, with three classrooms, will be contgtugvith a prearranged roof, a
sheet of reinforced concrete, which gives the possibility to bhédfitst floor. Two-floor school
buildings in Nepal are built today in this way, so that, hypothefiicancial interruptions, will not
interfere with the functionality of the floor already built. Tim®ject considers also the arrangement
of necessary infrastructure. The building is simple and itstateics the same of all buildings in
Nepal but for the use of cement, recently used more extensikaly in the past, when,
economically speaking, possible.
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9. Nepali Organization Involved

Langtang Foundation Society Uttergaym a local NGO registered in Kathmandu District
Administration Office and affiliated with Social Welfar@hcil of Nepal. This project was already
organised by this NGO but no funds were available to achievetitelpast (until 2004) there was
a partnership with a donor agency from Japhan@tang Foundation JapanBut now this
partnership is no longer active. Langtang Foundation vice-PresMe@hiva Prasad Lamichhane,
our contact, has been working for many years with this NGOwatere-elected last year and he
will stay in charge until 2008. The organization was founded in 1990 kagei# living in the area
which this project deals with.

o Name of the NGOLangtang Foundation Society Uttergaya

0 Address: Kathmandu-16, Balaju. Tel. 00977-1-4355419;
E-mail: langtangfoundation@yahoo.com.
Contact person: Shiva Lamichhane vice-chairman of LFSU

0 NGO Registered: District Administration office, Kathmandu
Registered N0.291/056/057
Date: 2056/06/14

o Affiliation with Social Welfare Council N. 9902
Date of last Audit: 15 July 2005
Date of last Renewal: 15 July 2006

Different projects (Tab.7) were accomplished by the Foundation not reglrding the
construction of new school buildings and the improvement of the qualitegbre-existing ones.
One project, for example, provided 18 teachers for English langnage schools all around the
area, especially, for Primary School. When the agreement Japhnese people finished, these
teachers found other jobs or remained jobless or went on teachingnaitey provided by the
school management committees. Another project was managed ggp&emtless children in a
private home, to feed them and to take care of their education.

The office of Langtang Foundation is situated at Betrawatighsive a hostel for students.
The land, where the building is located, belongs to the UttergayaoSand originally (1995) was
donated to Langtang Foundation to make an orphanage for parentldssnchttending the school
(foster child programmje Money to build the hostel was provided by the Langtang Foundation
Japan and all expenses for children were paid by them to the skkhbtddk care of the orphans.
Today the hostel is administered by the school and receives aboutdgbtst Children’s families
pay the hostel directly to the school. Langtang Foundation hasdagsiaequests from people to
help Katunje village school in Dahibung VDC ward 5 and Banuwa vikaeol in Lahare pauwa
ward 3, improving the overall condition of the buildings but these prdjests not yet found funds
to start.
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Tab. 7: Project implemented by thangtang Foundation Society Uttergaya

Village Year Project Provided Old building situation Donor Grades
rooms Agency
Majhgaon 1998 School 7 Destroyed by workers Jap 1-5
building
Sarsing/Prance 2005 School 4 Destroyed by rainfall Jap 1-3
building
Betrawati 1998; Ramchandra School 8 Destroyed by workers Jap 1-5
School building
2001, 2008 School 2" + 6 Kept (14 rooms) Jap 1-12
Bogatitar building
1991; Uttergaya  School 12 None Jap 1-10
Public School* building
Betini 2000 School 6 Destroyed by workers Jap 1-5
building
Choktar/Banuwa 2003 School 4 One destroyed by workers  Jap 1-5
building and one kept (2 rooms).**
Dharapani 2004 School 10 One destroyed by workers  Jap 1-10
building and one kept (2 rooms).

*= First project of LFSU; **=it has been requested to substitutgth a new one. ***=in 2002 a
foreigner agency provided two more rooms working with another loc&® KE&lucate the Children,

ETC, Nepal).
Tab. 8: Langtang Foundation Board Members

Name Designation Qualification Experience
1 Shankas Das Dongol Chairman Literate Former soldi
2 Shiva Prasad Lamichhane Vice-chairman Bachelartis Travel & trek
3 Basu Dev Lamichhane Treasurer Bachelor in Educati Teaching
4 Astaman Dongol Secretary Bachelor in Education aching
5 Ram Krishna Pyakurel Join-Secretary SLC Teaching
6 Purna Bahadur Dongol Member SLC Teaching
7 Rajkumar Dongol Member SLC Player
8 Rajan Rijal Member Bachelor in Engineering Overse
9 Somlal Lawat Member SLC Teaching
10 Mina Lama Member SLC Teaching
11 Ramesh Kumar Lamichhane Member Bachelor in Memegt Teaching

Mr Ram Krishna Pyakurebnd Mr Ramesh Kumar Lamichhanaten joined our visits to the
schools. This last member is an officer of the UNDP, involvethe MEDEP project that the
organization runs in Rasuwa District. A meeting with him wasiezh out in Betrawati to know
how the UNDP works in the area (see chapter 12).

10. Process Management

The project will be implemented by local workers from the@urding area. Materials will
be provided from Kathmandu (cement, steel) and from local environ(mardd and stone),
especially around Betrawati and Trisuli Bazar (a small totwated along the highway, 10 km to
the south of Betrawati).

The project design foShree Naba Vijay Mahendra Lower Secondary Schasl been already
drawn and prepared by local engineers affiliated to LFSU.opgwal to submit to SWC has been
prepared for the reported school. After its approval SWC shouldtigez@ermission to receive a
donation from foreigners. Lacking it, it would be forbidden to LF®thl agency to receive the
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financial support. Project money budget is expected to show a sahkas 10% cost paid by the
population living in the village where the project is to be impleegenthen, it will be possible to
start the building. A Project’s schedule has to be set; anywaould take about six months to
build the school. Detailed reports will be prepared for foreign orghois involved after a
schedule organised with Donor agency. Money monitoring and evaluatiohenilbne by LFSU

and Donor agency that will control the implementation of it.

Below, it follows a step by step programme to accomplish thegiroj

1. Letter from Donor Agency: green signal

2. Local NGO moves to WSC with the following documents: a- Idttan donor agency, b-
financial report of NGO, c- licences (from KDAO and SWQ),tlie project proposal, e-
permission from VDC (Lahare Pauwa)

3. WSC gives the permission to proceed

4. Donor Agency sends money (first instalment) to LFSU as previcasleduled.

5. LFSU sends a letter to RDAO where it informs that projentst

A committee, previously created, will monitor the project immatation. It will be composed
by: a representative of students’ parents; a representativESifi;Lthe teachers of the school; A
representative of the donor agency. Representative from WSC wél toaaccomplish official
surveys to control the beginning of the project and its final fuéfilt. Usually, they pay a visit
when the project is almost or totally finished.

11. Official Meetings

Our meetings were chosen considering the necessity to cdveoc#l fields likely to be
considered for a broader project. Information concerning projects ngsvadaning in Rasuwa
District was exchanged to understand what the social backgroand isow it could be possible to
operate within it. All people we met were interested in the Idpweent of our project. People are
aware that no development will be possible without an external Nepal is going slowly to new
elections but the process appears to be tricky and full of culblisthcles. A new government
could be approved in the future (but surely not before 2008) and so, behtfisswill be the case,
will be felt in this area only after several years.

1. 07/07/2006 UNDP: United Nations, Development Programme. S¥iarad Neupane
Assistant Resident Representative. Tel. 5523200. Kathmandu.
Mr Ramesh Kumar Lamichharnieasuwa District UNDP Officer (MEDEP). Betrawati.

UNDP has three projects running nowadays in Rasigrict: a) MEDEP Micro Enterprises Development
Programme; b) TRPAP Tourism for Rural Poverty Aligion Programme; ¢c) DLGSP Decentralized Local Goaace
Support Programme.

MEDEP started in 1998 and covers 20 districts, includRasuwa. The programme has adopted a comprehensive
business development services approach to micerg@iges, targeting families living below the pdydme. MEDEP
starts with entrepreneurship development, followsd market study, skills development, microcreditcess to
appropriate technology and business counsellingafies to market, and development of the subcdintgasystem.
MEDEP provides microcredit through special partmgrarrangements with the Agriculture DevelopmennlBaf
Nepal (ADBN), building on the bank's existing netlwof branch and sub-branch offices. Microcredipiisvided on a
cost-sharing basis of 30 percent contribution of NP and 70 percent by ADBN, and is managed joibtlyboth
partners. Dalit people are targeted to be involwvethe MEDEP initiativesTRPAP started in 2001 and covers 6
districts including Rasuwa. It has the main goalréduce the poverty through the development, primmoand
marketing of new tourism models and institutioralisurism in local self-governance. Major achievatsenade by
the project so far can be categorised into commueritpowerment through human resource developmehtamism
infra-structure and strategies developmddbLGSP started in 2004 and covers 60 districts includRgsuwa. It
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operates within the context of decentralising lagalernance efforts through a combination of satiabilisation and
decentralisation. The overall objective of the pobjis to empower rural people, especially the @oar disadvantaged
groups including women. This will enable them totjggpate in planning and decision making processvall as access
socio-economic services as envisaged in tH2 Rian Poverty Reduction Strategy Paper (PRSP)hdtcommunity
level, it strongly focuses on empowering the comityupeople including ultra poor, women and ethnimaonities
through social mobilisation, engaged in income gatieg activities.

2. 14/07/2006 WFP: World Food Program. Nisamila Ghimire Tel. 5543420/5550607
Patan

Nepal is a least developed, low income, food deéiountry. It ranks 136 of 177 on the UNDP Humarv@®epment
Index of 2005. The Nepal Country Programme aim®riaging sustainable improvements in food secudtythe most
disadvantaged people, particularly women and akildTwo main programmes are running today in Radbistict:

a) Global Food for Education Initiatiyeb) Mother and Child Health CareThe aim of the former is to improve class
attendance of school children and reduce afterraisenteeism, increase girls’ enrolment and retengahance the
attention span and learning capacity of studentseligving short-term hunger and reduce the intgresid prevalence
of intestinal parasitic infections through de-wongui The latter's aim to improve the overall headtid nutritional
status of children, expectant and nursing mothdrs.Ghimire described us how and where the projects work ipaNe
and how administration offices of involved distsiabperate to distribute the food throughout théagés and the
schools.

3. 14/07/2007 Save the Children Japan — NepalENthi SadamatsuResident
Representative. Kathmandu Office. Tel. 4421319.

Save the Children Japan is part of the “Internati®@ave the Children Alliance”, a world wide netwaonsisting of 30
organisations in 120 countries. It started theierafions in Nepal in 1992. Its aim is to implemeommunity
development programs in the fields of educatiortyiten and birth registration. Nowadays, focustie right to
primary education for children. Main programs namcern Children Enrolment and Retention.

4. 15/07/2006 Help/Nepal. Druigi Porcella Director General. Kathmandu. Tel. 4415432.

It works in Nepal since 1995. It works mainly onugdtion and Income generation. The first topic eons school
building criteria, school management and teachs while the second concerns local enterpriges ¢rafts, cheese
farm, and organic fertilizer production). Today grams cover also street children, women and medgsbtance.

5. 19/07/2006 ADRA: Adventist Development and Relief Agency.Tilak Shahi Project
manager. Tel 5520464. Secretary: Tel. 5555-913/914. Kathmandu.

ADRA is an independent humanitarian agency estaddisby the Seventh-day Adventist Church for theciige
purpose of providing individual and community deghent and disaster relief. It is locally registene Kathmandu
and it helps people in need, especially those maserable as women, children and the elderlyak already worked
on different projects in Rasuwa District. They wark formal and un-formal education. They sustairdaut 35
students in Kalikisthan (formal education) and jeveducation to adult women (about 900 in Rasuveritt; un-

formal education) from 18 to 35 years old.

6. 19/07/2006 APEIRON Una mano per il Nepal. Nbitszia Del ContePresident Apeiron
Onlus. Tel. 4443520. Kathmandu.

Since 1997 APEIRON tries to encourage people ifricggifidence and awareness of their rights withaatipular
attention to civil, social and cultural identity.pAiron tries to sensitise people about the oppitytwf social and
economic self-development, in order to create dependent society, aware of its own capabilities iamolved in the
local and international market. Main projects canckegal support to people against violence andsewumedical
assistance to rural and poor urban areas and souatultural tourism to unknown areas. They dowmrk in Rasuwa
District but they can help us as a partner to weitk in Kathmandu.

7. 20/07/2006 UNICEF: United Nations Children’s Fund. Mrsmon TuladhafProgramme
Officer Education & Child Protection Section. Tel. 5523200. Kathmandu.
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8. 20/07/2006 NS: Nepal Scouts. Mnanda Prasad Khatiwadd raining Officer. Kathmandu
National Headquarters. Tel. 419001. Mr Bir Bahadur Gurung. N&xalt Rasuwa District
Officer. Tel. 410-534111. Dunche.

Nepal Scouts was established in 1952. Its missiotoiattract and educate more and more young pebpegh
scouting to develop themselves. It is working irslR&a District villages organising events in scholitsaim is to help
children to make themselves responsible citizérarganises public events to make children awangadificipation and
promote its social, cultural and field-based ati#gi to help them to grow in an equal and broadmanity. Major
targets in remote areas are children from low e#istic groups.

9. 20/07/2006 USC: Unity Service Co-operation Nepal, formerly Unity Ser@io-operation
Canada Nepal. Kathmandu. Office Tel. 4414170. Meeting held bgMva Lamicchane.

It has been working in Nepal since 1977. Savings @redit Cooperatives Promotion is its actual majagramme.
Aim is to develop and enhance community based gavand credit groups and promote self-help initégtito effective
lobbying for development and encourage its practiegticularly for the benefits of lower income gps. Today, its
projects cover 8 districts, including Rasuwa.

10.21/07/2006 School Management Committi@aba Vijay School, Mr Madhav Aryal
President. Meeting hold at the Lucky Star Hotel in Thamethidandu.

11.22/07/2006 Educate the Children Nepal. 8iryaman GurungBetrawati. Meeting held by
Mr. Shiva Lamicchane

The mission is to provide educational and develagrogportunities for children, women, and commesitin Nepal,
enabling them to gain new skills to improve thaies. It provides scholarships, teacher traininglding materials and
more to improve the quality of education in puldichools. Its programs concern also women’s empoemtrand
agricultural development. They do not work in Raaulistrict but they can help us as a partner tokwaeith in

Kathmandu.

12.25/07/2006 Meeting with MMadhav AryalPresident of School Management Committee
Naba Vijay School, Mr Ramesh Kumar LamichhangNDP (Officer of MEDEP), Mr
Shankas Das DongdiChairman of Langtang Foundation Uttergaya) and Bdsu Dev
Lamichhane(Treasurer of Langtang Foundation Uttergaya). Meeting hiotileaBamboo
Restaurant in Thamel, Kathmandu.

13.25/07/2006 Social Welfare Council. M3hiva Kumar Basnetinternational NGO Office.
Assistant Director.

12. Conclusions

Rasuwa District is not the poorest area in Nepal. Nonethélessieeded that World Food
Program, distributes food to the people. Many arrangements cousithply made to increase the
quality of life, otherwise very low, beginning from the basiudures helping people to change
their perspective and attitude towards life. A broader plarirgidrom the simple school building,
involving environmental sustainability and the development of micro-eetieprship services,
could positively affect the social and economic aspect of people.

Western infrastructures do not exist. People believe, at thmriieg, only in concrete
modifications rather than in promises and concepts. Inhabitants costitbbgly attracted by a new
building. In many villages the school is the centre of life. drearadvanced school might be able to
create new available working positions that may be coveredchay people. Even if teachers have
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their salary from the government, schools do not have people regodadlyfo be involved in the
management, cleaning and maintenance of structures. As ®aches caretakers also, they cannot
achieve their mission completely, at the expense of guiltlesdren. A tight relationship with
RDEO, RDAO and local organisations might create a solution tg@tbidem.

Implementation of the project concerning the building is seriousralgble. The will of
people to increase the number of available grades up to completectmel&y School is the most
important feature we want to highlight as it means the mneahfion of villagers. Moreover, Dalits’
presence at school since 2004 gives the idea of an advance andinded-administration and it is
an example that could be followed by other schools and a strong geessdhe community
supporting the integration between ethnic groups. It is said that yoatiead school everywhere,
also under a tree, and this is absolutely true. Nonethelessgesarquiments can be brought to
highlight our aim:

A safe, durable, well furnished structure, pleasant to childrenemuthers and well inserted
in the environment, would help the children to attend the courses in apnoditable way:
more comfortable and bigger classrooms with appropriate deskshdseand blackboards
would help the pupils to pay attention to the teacher.

A well organised and structured school would help the children to imphneireawareness
of the importance of Education as a main concept for their ownTlife.idea that you can
attend a school in a place only for some years and that afievijl not know where and if
you will be able to carry on your studies does not help to giveaides awareness.

A new good building is needed if we consider the catchment atba sthool. It would be
the point of reference for children living in the surroundings. Moreaves suitable to
think that implementing the overall condition of the area would impthgegeneral social
condition of the village.

Moreover, it would be interesting to consider how to absorb in the projee schools. It
would mean to enter directly inside life of people. Moreover, it ditwdlp to create the awareness
of the importance of Education. Lastly, the three VDCs consideredis project belong to the
BZLNP, that is they are the natural door of the protected ditea.LNP management strategy
framework and the BZLNP management plan prepared in 2001, ideniiéeattivities concerning
the three major recommended objectives, that is: to conserve tlralmasources; to promote a
social and economic sustainable development of the local people; and lapdet@urism that will
have a minimum adverse impact on the environment. Since 2002, fifgnperfcthe park revenue
has been shared with the User Groups of the Buffer Zone fortakitgg community development
and related activities. The relationship between LNP and BzitRId be observed to understand
how to implement a project able to help the management of the teta®ea, starting from its
natural adjacent territories outside its boundaries.
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